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• Risk assessment

• Risk management: 
strategies to mitigate the risk

• Risk communication

Risk analysis : 

Management pioritization



Management …

« When ? »

Management pioritization



Effectiveness

Practicality

Cost

Acceptability

Negative effects

Window of opportunity

Likelihood of reintroduction

Risk management: 
strategies to mitigate the risk
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Management pioritization





What we did in Belgium …

• Up to date distribution of species

• Best management techniques based on available evidence

• Choose between eradication - spread limitation - long term 

management

• Capture the opinion of experts community

• Easy and automated process to maximize expert involvement 

and facilitate the work

• Ensure take-up of manageability assessment results



Invasion situation and history in Belgium

Reliability of the distribution

Current management practice

Invasion situation in neighboring countries

Distribution data

Invasion scenario

What we did in Belgium …



Realistic management options

- Eradication

- Spread limitation

Methods and techniques

Post-intervention monitoring

Management strategies

What we did in Belgium …



1. Stand-still principle with a single or a few patches

2. Stand-still principle with core areas

3. Elimination of most dispersive populations

4. Maintenance of pest free areas

Management strategies

Spread limitation options



• 32 Experts (16 INBO)

• 153 assessments

• Online assessments

• Multi-expert assessments

Expert involvement 



Terrestrial plants

(5 experts per species)

Feasibility

1 = Very unfeasible ; 2 = Unfeasible ; 3 = Moderately feasible ; 4 = Feasible ;  5 = Very feasible 

Feasibility



Eradication
Prevention

Control





• 87 attendants

• >60 % field managers

• moderated discussion in taxon groups

• consensual recommendation

• no agreement → document + voting

Workshop



Workshop



Workshop



• regional management objectives

• management regulations

• evaluation

• adaptive management cycle



• A decision on species management must rely on robust evidence

• Implicate managers and decision makers in the process from early stages

• Requires substantial technical and scientific expertise

• Human factor is the main challenge

What we learned in Belgium 
…



Management feasibility survey


