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A strategic approach 

• Action to ensure adaptability to 
climate change becomes an 
integral part of all flood and 
coastal erosion management 
decisions.  

• Adopt a whole catchment and 
whole shoreline approach. 

• Stakeholders involved at all levels 
of risk management 

• A better balance between the 
three pillars of sustainable 
development (economic, social 
and environmental) in our risk 
management activities. 

• A risk-driven holistic approach. 
 



Real success - Medmerry 



All seemed well until ... 



Location map 



Headline figures 

• 6,500 ha of land (~16,000 acres) of land 
flooded. 

• Villages of North Moor, Salt Moor, Fordgate 
and Moorland affected (approximately 150 
properties). 

• About 40 properties actually flooded but 
many more people’s lives significantly 
disrupted. 

 



A knee-jerk political reaction 

• Eric Pickles (Secretary of State) 09/02/14  

 “We made a mistake, there’s no doubt about 
that, we perhaps relied too much on the 
Environment Agency’s advice. I’ll apologise, I 
apologise unreservedly and I’m really sorry we 
took the advice of what we thought we were 
dealing with experts," 

 



The solution 



Was this the right decision? 

• Yes – it provided short-
term political respite. 

• No – prior to the floods, 
the cost-benefit 
assessment for the 
dredging varied 
between 0.8 to 1 and 
1.4 to 1. i.e. It was not 
economically viable. 

IMPLICATIONS 

• Cost £6m. 

• Will have to be 
regularly repeated. 

• Deflected funding 
away from places 
more deserving 
cases. 



A Dutch solution? 

•The British public think that 
the Dutch solution is 
dredging, bigger pumps and 
bigger sea walls. Yet it is 
much more.  

•In particular, it makes 
provision for periodic 
flooding of indefensible 
lands – as with the Somerset 
levels! 



Negative publicity 

• The pro-dredging lobby 
highlighted the costs of 
managed realignment 
and reinforced the idea 
that it was solely 
needed for wildlife 
conservation. 



The lessons 

• There is limited public understanding of 
flooding – why it happens, when it happens 
and what can be done to prevent it. 

• Eric Pickles was not properly briefed and, 
perhaps naively, accepted the arguments 
made by campaigners who pushed for 
dredging. 

• Major events can seriously undermine long-
established strategies. 



Implications for realignments 

• Considerable 
negative publicity. 

• Reinforced public 
antipathy towards 
realignment. 

• Loss of political 
support for 
realignment. 



What is the problem? 

• The implications of sea level rise and 
increased storminess are poorly understood. 

• The major advocates of managed realignment 
are wildlife bodies. 

• The main driver for this ‘habitat creation’ is 
the ‘Habitats Directive’. 

• The profile of messages about coastal 
resilience are not given sufficient profile. 

• Wildlife is very low on the list of priorities. 

 



A paradigm change? 

• Needs a re-think on why-where to realign the 
coast. 

• Should the priority be immediate relevant 
habitat creation? 

• Should soft engineering focus much more on 
the hydraulic benefits of realignment? In 
which case the locations might need to 
change. 



Advocacy 

• The essential message must be about 
adaptation in the face of rising sea levels. 

• The linkage to climate change is not helpful – 
a majority of the population does not believe 
in climate change. 

• A narrative that will convince the sceptics is 
needed. 



Education 

• Television? The programme ‘Coast’ has been 
immensely successful, but it has as yet missed 
the opportunity to look at coastal processes in 
a meaningful way. 

• Positive advocacy of realignments to improve 
resilience to flood risk. A role for consultancies 
as well as Government agencies. 

• Training programmes for politicians – lack of 
CPD on critical strategic issues. 



Food for thought! 

 

 

Thank you for listening 


